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Know-how transfer ZHAW-VŠE 

Introduction 

There are differences in the education systems of Switzerland and the Czech Republic. In 

contrast to Czech universities, the tertiary education in Switzerland has one line of practice 

oriented schools, the “universities of applied sciences”. This type of university is based on 

the so called dual education system, where graduated apprentices can apply for study 

programs. What are the advantages of such a practice oriented tertiary education system 

compared to the more theory based education in Czech Republik? What can be done to 

develop such a system as well in this country? Which know-how in this regard can be 

transferred from Switzerland to Czech Republik?  

The idea of this project between ZHAW and VŠE was to anser these questions and to 

transfer Know-how between Swiss University of Applied Sciencese with practical 

orientation and top Czech University with theoretical orientation.   

The project was carried out in three steps:  

1) Czech experts and lecturers of VŠE visited ZHaW to obtain a deep insight to the 
Swiss Education System in general, the teaching, research and continuing education 
at universities (universities of applied sciences) (Activity 1: Workshop in 
Winterthur 07-09. March 2012) 

2)  Czech and Swiss experts share their Know-how regard to the practice-orientated 
teaching (including undergraduate, graduate and continuing education) and their 
metholodogy (Activity 2: Workshop in Winterthur, 18-20. April 2012) 

3)  Spreading of the insights to a larger circle of academics in Prag (Activity 3: 
Conference in Prag, 14. June 2012) 

At the first day of the activity 1 in Winterthur all the participants wrote down their 

expectations they had for the workshop as well as for the joint cooperation. The 

participants have discussed the following main topics during the first workshop: 

Differences between ZHAW and VŠE, Challenges/Problems of VŠE, Continous education, 

ZHAW-structure (University of Applied Sciences), „What is good business partner“. The 

details of the first Activity are described in the first part of this report. 

The purpose of the activity 2 in April was to prepare, present and discuss the practice-

orientated teaching and compare it with the methods in the Czech Republic. Additionaly, 

one part of the workshop was to present the relevance of the SCR in the education system.  
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The activity 3 was a Conference in Prague. Its aim was to make the main results of the 

know-how-transfer known to the public. Overall, the conference had about 100 

participants, of which they were from the universities and private sector. The feedback of 

the participants 

Activity I – Workshop 07-09. March 2012 
 

 

Day 1 
Expectations VŠE 

 

 Exchange of Czech students and lecturers. 

 Long-term cooperation ZHAW-VŠE.  

 To expand the cooperation to other universities and companies in the future. 

 To learn from the practical oriented education system in Switzerland. 

 General experience and knowledge transfer. 

 To implement the know-how and experience of the ZHAW at VŠE. 

 New projects (beyond the current know-how transfer) 

 Exchange of the philosophies in further education. 

 To learn how to establish a cooperation/partnership with external companies. 

 To understand the benefits for a company, which is collaborating with a university of 

applied sciences. 

 To see what are the differences between Swiss and Czech students (difference in 

approach and behavior) 

 To understand how the Swiss educational system supports the industry. 

 To understand the practices of a cooperation between a university and a company. 

 To evaluate common Topics for research projects (also together with companies) 

 Discussion about common modules 

 To lead a module in Switzerland or the exchange of modules with ZHAW. 

 To develop a common course/program for further education 
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 To offer further education in the Czech Republic with the support/assistance of the 

ZHAW 

 To understand the ZHAW-methodology for further education. 

 To understand the difference between the regular study programs (Bachelor-/ Master 

studies) and further education. 

 To learn about the accreditation process to become AACSB certified. 

 To learn about the internationalization strategy of the ZHAW (Type, Content, Shape) 

 To compare the Swiss- and the Czech education system and see if and how the ZHAW 

and VŠE can help each other. 

 To define the common points of intersection between ZHAW & VŠE 

 

Expectations ZHAW 

 

 To understand what are the biggest problems and challenges of VŠE and the Czech 

education system in general. 

 To broaden one’s horizons 

 Cooperation in research and further education 

 To understand the current problems of VŠE 

 To discuss and maybe jointly develop new principles of teaching 

 To discuss about employability of students 

 To learn more about the business contacts of VŠE to the Czech industry. 

 To discuss about new types of economy 

 Further cooperation and establishment of a long-lasting friendship between ZHAW & 

VŠE 

 To learn from each other 

 To explain on what our business partners in Switzerland emphasize and identify 

similarities and differences compared to Czech companies 

 Exchange of experiences from AACSB 

 (“Secret” evaluation of a joint MBA project in a long term perspective) 
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Differences between ZHAW and VŠE 

 

 

 

Difference 1 

Swiss vs. Czech education system 

 

Besides the academic high school which directly leads to the universities, both countries do 

also have a professional education in form of an apprenticeship with the opportunity to do 

a subsequent higher school certificate (Berufsmatura /Abitur).  

However, in Switzerland, a successfully completed apprenticeship with a higher school 

certificate allows only access to a “University of Applied Sciences”, but not to a university.  

 

Difference  

In the Czech Republic, no difference is made between an academic high school diploma and 

a successfully completed apprenticeship with a higher school certificate. Furthermore, 

there is no difference between universities and universities of applied sciences. This 

means, whoever has the Matura/Abitur has access to university education. This is due to 

the fact that once it has been the goal of the Czech government to ‘produce’ as many 

university graduates as possible. 

 

Nevertheless, the problem in the Czech Republic is that the academic level of the two 

different graduates is not equal at all. Students who have done an apprenticeship first are 

significantly lowering the academic standard at the universities.  
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Difference 2 

Private Universities 

 

Furthermore, other than in the US for example, Czech public universities usually have a 

much better quality than private universities. However, students who have a professional 

education background normally do have enough money to study at private universities and 

thus end up lowering the average academic level of Czech university graduates. 

 

In the Czech Republic there are no entrance exams to universities, with the exception of a 

few study programs where the number of applicants significantly exceeds the places 

available. 

If someone does not pass the entrance exam at the public university, he/she most probably 

finds a similar study program at a private university where usually no entrance exam is 

required. 

 

Difference 3 

Importance of teaching 

 

While at VŠE teaching accounts for about 75% of a lecturers workload it is considerably 

less at the ZAHW.  

 

At the ZHAW, each employee/lecturer has four mandates. How the workload is divided is 

shown below on the example of the Center for Business Information Technology: 

 Teaching (30%) 
 Continuing Education (25-40%) 
 Service (10%) 
 Applied research and development (25%).1 

 

Other than at VŠE where teaching accounts for approximately 75 %, the importance of 

teaching at ZHAW has become less while applied research and development has gained 

importance over the past few years. The reason behind is the following:  

Lecturers need to constantly work on research projects in order to keep up with the fast 

development pace of the industry. If someone would only focus on teaching business 

information technology, he/she would be outdated in 1-2 years. Therefore, in order to be a 

                                                        
1 Percentage points are indicating the portion of wages) 
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reliable institution for business partners such as Cognizant for example, it is important that 

the lecturers do research and teach on the most advanced technological level. This 

philosophy is implemented in all other departments as well. 

 

Moreover, ZHAW lecturers usually have gained lots of experience in the industry before 

they started working for ZHAW. Thus they are all very proficient and do know how to 

collaborate with external business partners. This is an advantage in providing services to 

business partners. 

 

Difference 4 

Marketing 

 

There is a difference in marketing opportunities. 

  

Example: Uvision-ZHAW 

In order to do an efficient direct marketing of education programs and services, ZHAW has 

a partnership with Uvision. 

 

Uvision develops and leads independent and sustainable executive management 

communities from vertical sectors and their partners providing added value. The design 

and implementation of marketing and network events are the core aspects of its 

achievements. 

At such events, ZHAW is presented as the official research & education partner of Uvision. 

The ZHAW, as a well-known university of applied sciences, gives credibility to the events. 

At the same time, the school benefits from the access to Uvision’s network and the 

opportunity to present and promote its own services or continuing education programs at 

such events. Thus, it becomes a win-win situation. 

 

The cooperation of Uvision and ZHAW is based on a contract and can be seen as an active 

marketing approach with direct access to potential business partners.  

 

Difference 

Although VŠE likes this marketing strategy of ZHAW in cooperation with Uvision, one is not 

sure if the same approach would work in the Czech Republic due to strict government 

regulations. Talking about marketing opportunities for a joint MBA program, there is a high 
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uncertainty that VŠE could play the same role as the ZHAW in such a cooperation with 

Uvision 

Challenges/Problems of VŠE 

 

 

 

Problem 1 

 

The Czech government is currently discussing a separation of universities and universities 

of applied sciences.  

 

Since VŠE is currently following a theoretical as well as very practical approach with good 

relationships towards the industry, they fear such a separation and do not know yet in 

which direction they should go. VŠE would like to keep the university status but does also 

want to use the excellent network in the industry to follow a more practical oriented 

approach. 

 

Basically no school in the Czech Republic wants this differentiation into two types of 

universities. Nonetheless, the ministry of education currently strives for a separation. The 

question now is, if such a separation would be an advantage or disadvantage for VŠE? At 

VŠE, one is not yet clear about this. 

 

Problem 2 

 

Similar to ZHAW-students, VŠE-students often write their master thesis for an external 

company. However, students usually struggle in such projects, because the companies do 

not provide sufficient information to the students. They are afraid that the university or the 

students finally will publish secret information.  
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Possible solution: 

The ZHAW is using so called “non-disclosure” agreements to prevent an interruption of the 

information flow between business partners and students. This means that the university, 

the students and the company are signing an agreement, which states that the bachelor- or 

master thesis is not going to be published and thus the company gains exclusive 

knowledge.  

 

Continuous education 

 

The close cooperation together with the Swiss industry is a huge advantage for the ZHAW 

continuous education program.  

 

In today’s competitive business environment, it is very likely that graduates, after 5-10 

years working experience in the industry, will eventually decide to return to school (part-

time or full-time) in order to participate in a continuous education program in form of an 

MBA or executive MBA (EMBA).  

 

However, it is quite often the case that the company they are working for provides financial 

support for such a program. Even if they do not finance the program, they sacrifice a 

certain amount of workload in order to enable the person to do an MBA.  

 

And here is where the ZHAW can benefit from the good relationships towards the industry. 

A company which may already has been working together with the ZHAW and further 

understands the value of this practical oriented teaching approach, is more willing to 

sacrifice manpower and financial means to support their employees in their career 

development, because they know it is worth it. 

 

Also the graduates itself may want to return to the university of applied sciences where 

they have been studying in the past. 

 

Input: The ZHAW believes that chances are good for Czech universities to follow the same 

strategy, because the Czech Republic has a professional education system similar to the 
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ones in Germany, Austria, Denmark or Switzerland. However, they do not take advantage 

out of it in the higher education. 

VŠE could have a first-mover advantage in case they decide to follow a similar approach. 

 

ZHAW-Structure  

(University of Applied Sciences) 

 

 

Bachelor of 
Science 

 

• 180 ECTS  

• 3 years full-time / 4 years part-time 

• Financial support from the government 

• Very practical oriented. Many students can already find a job with a BSc 

 

Consecutive 
Master of Science 

 

• 90 ECTS  

• 2 years part-time 

• Financial support from the government 

• Requirement: To be able to offer a consecutive master program, minimum 1 million 
Swiss Francs must be acquired by the school through research projects in cooperation 
with external business partners.  

Master of 
Advanced Studies 

(MAS/MBA) 

 

 

 

• 60 ECTS  

• 2 years part-time (1 year full-time would be possible but not offered by the ZHAW) 

• No financial support from the government 

 

 

 

Executive MBA 

(EMBA) 

• 60 ECTS 

• 2 years part-time 

• No financial support from the government 

• Requirements: at least 5 years work experience 

• Costs: CHf 45'200.- 
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After having obtained a Bachelor of Science, one can either do a Consecutive Master of 

Science, a Master of Advanced Studies or an Executive MBA. It all depends on the career 

planning of each individual graduate. 

 

In the Czech Republic this structure is different. However, it is a common interest of VŠE 

and ZHAW to jointly develop an MBA program together. 

 

Compared to a regular university, all study programs of a university of applied sciences are 

less theoretical but have a more practical oriented approach. 

 

What is a good business partner 

 

The perfect business partner works together with the university of applied sciences in four 

different fields: 

 

 Teaching   
(providing guest lectures, subject specialization from professionals) 
 

 Continuing Education  
(providing the opportunity for company visits) 
 

 Service  
(implementing the knowledge for the university of applied sciences in their working process) 
 

 Applied research and development  
(supplier of new ideas for research projects) 

 

This only works out if there is a win-win situation for both parties. 

 

In reality, it is unusual that one business partner is cooperating in all four fields mentioned 

above.  

Thus one can define a good business partner as a company, which is cooperating in 2-3 

different fields. 
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The ZHAW uses different platforms and panels as well as personal contacts of employees to 

establish successful relationships with new business partners. 

 

Day 2 

Cognizant as a partner of the ZHAW 

Introduction to Cognizant 
Cognizant “is a global provider of information technology, consulting and business 

outsourcing services” (Cognizant, 2012, p. 1) The company was founded in 1994 as a 

captive arm of the Dun & Bradstreet Corporation. The spin-off of Cognizant was made in 

1996 and it has been listed on the NASDQ (Cognizant: CTSH) since 1998. Today, Cognizant 

belongs to the Fortune 500 companies and has reached just over 6 billion annual revenues 

within 18 years. Cognizant is a truly born global company with approximately 137’700 

professionals (onsite/offsite) and “headquarters are where the clients are”.  

Cognizant is a “customer-centric, relationship-driven partner” (ibid). There unique 

approach, Two-in-a-Box™ client engagement model, which combines the onsite Client 

Manager with a dedicated Delivery Manager. It is a combination which results in local 

delivery while leveraging global knowledge. This combines the best of both worlds. 

Moreover, projects within Cognizant are handled by one dedicated team which supports 

the assigned projects from start to finish.  

Worldwide there are more than 500 companies (from five continents and every major 

industry) which build Cognizant’s client base. 90% of annual revenue comes from existing 

clients, which highlights Cognizant uncompromised client focus.  

Presentation  
Stefan Metzger, Country Managing Director of Cognizant, generously took more than three 

hours to introduce us to Cognizant as a company and in particular their strategic 

relationship with the ZHAW. Stefan Metzger explained us in great detail the vision and 

mission, values, culture and business model of Cognizant. He outlined that Cognizant has 

always followed a strategy of organic growth, if they acquired a company in the past, it was 

always for the sake of acquiring talent and never revenues or growth.  
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Collaboration between Cognizant and ZHAW 

Cognizant has recognised that one key ingredient to future success lies in the recruitment 

of talented employees. As already outlined in the previous paragraph, their business model 

is based on delivering global knowledge through an onsite client manager who is perfectly 

at ease with cultural and social background of the respective market. Cognizant is not yet in 

the favourable position to attract talent solely on grounds of brand and thus a more active 

approach is required to attracted the necessary skills required.   

Stefan Metzger is an Alumni of the ZHAW and he outlined that this personal tie might have 

helped to create this strategic partnership. The collaboration between Cognizant and the 

ZHAW involves joint efforts in areas such as:  

 Study Trip to India for Bachelor Students in Business Information Technology 
 Various Case Studies  
 Guest Lecture (International Management) 
 Mentoring of Bachelor Projects  

 

The support from Cognizant has been provided by knowledge, time and financial support. 

Stefan Metzger emphasised that financial support is linked to specific projects and is only 

contributed if the counterparty (i.e. student, ZHAW) are also contributing to it. This helps 

to ensure that it creates a win-win-situation since all parties involved have committed 

resources to a project.  

In addition, Stefan Metzger outlined that Cognizant does not take an active role in 

influencing the curriculum of studies since they believe that its best to leave it with the 

respective educational institution. Nonetheless, an indirect influence on the curriculum is 

given and even desired by the collaboration between Cognizant and the ZHAW. On the one 

hand, it helps Cognizant to present their business insights and values to potential future 

employees. And on the other hand, it helps the ZHAW to evaluate its curriculum and 

learning in the light of cutting-edge business insights. To sum up, all parties concerned take 

part in a self-enforcing, positive feedback loop between business and tertiary education.  

Stefan Metzger pointed out that he believes that the tertiary education in Switzerland 

adepts adequately and prompt to innovation and changes in the environment. On the other 

hand, he expressed his concern that secondary education is far more disconnected from 

those changes. Furthermore, Stefan Metzger sits on SWICO board (Der Wirtschaftsverband 

für die digitale Schweiz) board in Switzerland. He outlined that his work for the SWICO 

helps to adequately represent the interest of IT companies in Switzerland as well as to take 
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some degree of influence on the education system, especially so on the secondary 

education.  

Concluding discussion 
The delegation from the Czech Republic raised the following questions after the discussion:  

 

 How can the collaboration between the business community and universities been fostered?  
 Multinationals often send expats to manage their subsidiaries in the Czech Republic. A tongue-in-

cheek description of an expats typical career in the Czech Republic would be: expats will engage in 
cost-cutting in the first year, preserve status-quo in the second year and travel the world in 3rd year 
to find a new opportunity because they have made such a tremendous contribution by cutting cost 
in the 1st year. How is it possible to develop a long-term relationship with such an obvious collision 
of goals? 

 Subsidiaries in the Czech Republic are pressured by headquarters to maximize short-term gains? 
How is it possible to develop a long-term relationship if business sole focus lies on short-term gains? 

 

Stefan Metzger provided a number of insight which are of importance to Cognizant in 

dealing with their long-term goals. He pointed out that many challenges we are currently 

facing, have a long-term character, and therefore, they need to be tackled with long-term 

solutions. Cognizant has a corporate culture which does not comprise future growth at the 

determinism of short-term profits. Those values are deeply ingrained in the company 

culture and penetrate all aspects of their business model, and especially so, the 

development of future talent. 

The final discussion highlighted a number of differences between the willingness and 

ability of business partners to make long-term investments in the Czech Republic as 

compared to Switzerland. There is no simple answer about how to commit more corporate 

resources into the development and collaboration with the tertiary sector. As long as 

business partners have not sufficient incentives to contribute more resources, they will 

simply favour status-quo. This narrow focus on short-term goals goes hand in hand with 

the destruction of long-term prospects.  
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LfW (Lehrlinge für die Wirtschaft) 

Dual Education System  
Switzerland is one of a few countries globally which relies heavily on a dual education 

system. The dual education system is a combination of an apprenticeship in a company 

(which delivers sound practical experience as well as theoretical, job-specific knowledge) 

and vocational school. An apprentice works on average three days a week for four years in 

his company. The responsibility of education lies not only with the vocational education 

school but to a large extent with the company. Companies have to fulfil rigid requirements 

to ensure that their apprentice are provided with the necessary practical as well as 

theoretical knowledge. 

There are number of advantages to the dual education system: an apprentice becomes a 

potential future employee on the first day of work, an apprentice can develop a high loyalty 

and cultural integrity in a company, they are able to acquire knowledge and soft skills from 

more experienced co-workers and last but not least apprentices can develop under real 

conditions.  

The short-term outlays in money and time for an apprentice can be significant and thus, 

companies have become more reluctant to increase/create places for new apprentice. It 

has become increasingly challenging over the last to find a place as apprentice in 

Switzerland.  

Presentation LfW  
Ingo Fritschi, the CEO of LfW, presented us his company, LfW (Lehrlinge für die 

Wirtschaft). The LfW helps companies to facilitate the process of employing an apprentice. 

LfW provides all the necessary services to completely outsource all the work linked to an 

apprentice for the first two years of a four year apprenticeship. LfW supports young 

professional to gradually acquire all the necessary skills (theoretical as well as practical) to 

successfully cope with the work they can expected in the 3rd and 4th year. By outsourcing 

this educational work in the 1st and 2nd year, companies can gain valuable time and leave 

the educational part with a truly specialised and dedicated institution. LfW is mainly 

financed through partner companies which pay for the education of their apprentices, and 

to a lesser degree from orders of their business partners.  
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Ingo Fritschi outlined that one strength of the education system in Switzerland is to a large 

extent based on a “Milizsystem”. The Milizsystem could broadly be described as a system in 

which many political functions are held aside from one’s primary occupation. The 

“Milizsystem” makes sure that professionals represent their interests in various 

organisations. LfW has a number of employees which are part of such organisations. This 

interlink helps to ensure a prompt adaptation of the curriculum to an ever changing 

environment.  

Moreover, Ingo Fritschi pointed out that teams which consist of at least one apprentice, 

have a considerable higher amount of knowledge sharing than teams without an 

apprentice. LfW puts considerable weight on the development of soft skills.  

LfW educates more than 1’000 apprentices from approximately 80 companies. The cost for 

an apprenticeship which lasts four years is about CHF 100’000. 

After having had a thorough introduction to LfW, we had the chance to experience first-

hand what apprentice do at LfW. In the form of short presentation, apprentice from the 

field of mechanical, electronic and design presented us their work. 

 

Berufsfachschule BerufsBildungBaden (BBB) 

To complete our afternoon dedicated to the dual education system, we were invited by 

Hanspeter Vogt, head teacher at the vocational school in Baden. The vocational school is 

the second pillar of the dual education system and provides apprentice with 

complementary skills and knowledge outside of their company. BBB has envisaged the 

goals to deliver innovative and forward-looking education linked to the development of 

responsible young people. Every student at the BBB is obliged to have a notebook 

computer, since a computer has become the most important educational tool. All the 

courses at BBB are set up on an online platform and involve the use of e-learning, Just-in-

time learning, self-study and virtual collaboration. The same module might be taught in 

completely different ways depending on the strengths and abilities of students, even within 

a class. All modules taught at the BBB can be accessed by students as well as teachers – BBB 

lives a culture of transparency and knowledge-sharing.  
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For highly motivated apprentices, the BBB offers the possibility to take a more demanding 

vocational school track (Berufstmaturität) which offers them the possibility to entre 

universities of applied science directly after their apprenticeship. Universities of applied 

science still recruit the majority of their students from the dual education system. 

Besides the compulsory modules offered at the BBB, it furthermore provides students with 

the possibility to attend supplementary courses (e.g. language certificates, IT certificates).  

 

After the presentation, the participants had an in-depth discussion about technology and 

education. We were astonished by the degree of technology involved in an average day of 

an apprentice to say the least. It highlighted one important aspect, that the apprentice who 

start their secondary education today will be the students at a university of applied science 

in five years. The question remains what needs to be done to successfully engage students 

which rely heavily on information technology as means of study? Is the “traditional” 

education model between professors and students passé? 

 

       Day 3 

Applied Science  

Overview 
As we have outlined in the previous paragraph, a majority of students at the university of 

applied science have made an apprenticeship. Having already looked at the education 

provided on the secondary level, the morning session on the third day in Winterthur 

focused on the education provided at universities of applied science.  

Edgar Heim, Head of Centre for Strategic and Operational Management, presented the work 

of a business centre at the ZHAW. The aim of every centre is to break even and revenues 

are generated from teaching bachelor and master students (approximately 30%) and about 

70% of revenues are derived from the private market (e.g. further education, consulting 

projects, publications). 
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As an example of a successful publication, Edgar Heim presented the participants a study 

which surveyed over 300 small and medium enterprises about their strategy. (KMU 

Strategie-Barometer). Firstly, this publication offers the opportunity to establish the ZHAW 

as competent and trustworthy partner to the business community and secondly, the 

outcome of such a survey can be leveraged internally and be integrated in the development 

of students’ curriculum or build the starting point for novel research in the field.  

The collaboration between the ZHAW and private sector is anchored in the strategy of the 

ZHAW, and thus, it is a central part of every centre to join forces with the business 

community. Edgar Heim thoughtfully pointed out that this collaboration is crucial to ensure 

a continuous link between education and the “real world”. Furthermore, it serves lectures 

as a development opportunity and as an applied further education.  

In the last part of his presentation, Edgar Heim introduced in great depth the further 

education program MAS (Master of Advanced Studies). The MAS program was developed 

to nurture the skills of managers which have successfully climbed the corporate career 

ladder while still relying on the theoretical skills acquired in past. In other words, it enables 

a manager to foster their career advancements with an advanced, cutting-edge educational 

curriculum in their respective field. Therefore, the MAS programs are very specific and 

mostly focused on a particular function (e.g. MAS Supply Chain- & Operations 

Management) within a company. Since all the participants are professionals in their mid-

career stages, the MAS curriculum has been developed to integrated work as well as studies 

in a challenging two year program.  

Best practice at the Universities of Applied Science  
Markus Prandini, Head of Centre for International Business, started his presentation about 

best practice in teaching with a short brainstorming session about: what is good teaching? 

The result of the brainstorming showed that quantitative goals (e.g. how many students 

attend a lecture, % of students finding a job after graduation) and qualitative goals (e.g. 

presentation skills, dialogue with students) were of equal importance to measure success. 

However, the perception of what is excellent teaching is changing. In the past, students 

were required to learn by adapting. This will no longer be the case, the new model will be 

learning by doing, acting and connecting. The traditional relationship between lecture and 

students will change significantly. In the future, lectures role could be seen as knowledge 

enablers.  
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Moreover, the channels by which students can access knowledge are constantly increasing 

and students are at ease to use various tools to develop their knowledge. The ZHAW 

already uses a variety of tools such as e-learning, self-study, guided self-study, field trips 

and “traditional” classroom teaching. The e-learning which is provided through the 

platform “Moodle” has become a cornerstone of the education provided at the ZHAW.  

Markus Prandini finished his presentation by introducing us to the case study work done 

by international management students in the 1st term of their studies. The aim of the case 

study is to provide students with the possibility to apply theoretical concepts learned at the 

university to a real-life company and present those findings to business partners. Students 

are asked to deliver four presentation and a report of approximately 50 pages. Students are 

rewarded in a number of ways for their efforts: students can transfer and apply their 

theoretical learning to a company, they are able to “test” theoretical concepts in the light of 

reality, gain an in-depth insight into a company, have the possibility to foster their 

presentation skills and last but not least the feedback of business partners is a great reward 

for hours of challenging work. This case study allows students to further develop 

methodical, social and technical skills combined in one single case study. The case study 

developed by Markus Prandini has received the “Credit Suisse Award for Best Teaching” 

which is a highly regarded reward for outstanding teaching at universities in Switzerland. 

The last part of the morning session was covered by Mathias Schüz, Senior Lecturer at the 

ZHAW. Mathias Schüz presented real-life cases which international management students 

are asked to do in their 2nd term of studies. Groups of students are given a real-life 

challenge of a company which needs to be solved within 12 weeks. The aim of the case 

study is to produce something which is valuable to companies and the feedback of 

companies has confirmed that 2nd term students can produce highly valuable output.  

The real-life cases offer students the opportunity to discover a completely new company, 

industry and even products. Moreover, they have to proactively collaborate with 

companies in order to solve their challenges. Students are supported in their work by 

lectures as well as representatives of companies. The project final results are delivered in 

the form of a final presentation as well as a written paper.  

Students are able to develop their methodical, social and technical skills in one case study, 

which well represents the holistic idea of an excellent learning experience.  
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Feedback Activity 1 in Winterthur 

Knowledge Transfer 
After two days of various insights into the Swiss education system, the concluding 

discussion focused what knowledge the Czech Republic and Switzerland could exchange.  

1. Information about the MAS/CAS programs which are offered in Switzerland.  
2. Highly interested to have a presentation of the company case study which is used in 

the 1st term of the international management curriculum. 
3. Collaboration in the area of research and development for companies in Switzerland 

or the Czech Republic.  
4. Introduction to the dual education system of Switzerland  
5. Connected learning modules between the universities in Switzerland and the Czech 

Republic. Creation of a virtual learning co-operation between universities.  
6. Increase the awareness for an interest alignment between companies and 

university. Promote the manner in which Swiss companies feel responsible for such 
a development.  

7. The knowledge which could be transferred from the Czech Republic to Switzerland  
8. Transfer of best practices in didactics  
9. How to develop the local skills that need for expats to work in the Czech Republic 

will diminish over time? 
10. Politicians and political system  
11. There are narrow limits to the collaboration between universities and business 

partners in the Czech Republic. A local company (Linet) head will be expected to 
present his view about the collaboration with university (as opposed to Cognizant in 
Switzerland)  

12. Firms need to become developer with long-term interests instead of only doing PR 
work to attract students.  

 

Final Feedback 
After an intense two days introduction to the Swiss educational system from various 

angles, the last session finished with a last round of feedback.  

In general, the delegation from the Czech Republic was impressed by the collaboration 

between the educational system and companies in Switzerland. It has been mentioned that 

the Swiss tradition and values seem to be a key ingredient to this constructive, long-term 

collaboration. One participant expressed a certain degree of powerlessness when faced 
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with the educational differences between the Czech Republic and Switzerland. Much of the 

work which will be required, should be on the government’s agenda and beyond the 

possibilities of the tertiary education. Overall, the feedback was highly positive and all 

participants gained valuable insights.  

Activity 1 outlined that knowledge transfer between the VŠE and ZHAW would be equally 

beneficial for both parties involved. The knowledge exchange will certainly help both 

universities to overcome current challenges, particularly so regarding the expected 

political changes in the Czech education system. The ZHAW could serve as an example of 

how to position itself as a university of applied science with tight bonds to the private 

sector.  

To conclude, there was mutual agreement among all the participants that the two days 

offered a good first insight into the Swiss education system and they all look forward to 

Activity 2, where they will set the framework for the symposium in June 2012. 

 

Expectations fulfilled or partly fulfilled after 

Activity 1 

All the participants wrote down their expectations they have for the workshop as well as 

for the joint cooperation. 

 

Expectations VŠE 

 

 Exchange of Czech students and lecturers. 

 Long-term cooperation ZHAW-VŠE.  

 To expand the cooperation to other universities and companies in the future. 

 To learn from the practical oriented education system in Switzerland. 

 General experience and knowledge transfer. 

 To implement the know-how and experience of the ZHAW at VŠE. 

 New projects (beyond the current know-how transfer) 

 Exchange of the philosophies in further education. 

 To learn how to establish a cooperation/partnership with external companies. 
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 To understand the benefits for a company, which is collaborating with a university of 

applied sciences. 

 To see what are the differences between Swiss and Czech students (difference in 

approach and behavior) 

 To understand how the Swiss educational system supports the industry. 

 To understand the practices of a cooperation between a university and a company. 

 To evaluate common Topics for research projects (also together with companies) 

 Discussion about common modules 

 To lead a module in Switzerland or the exchange of modules with ZHAW. 

 To develop a common course/program for further education 

 To offer further education in the Czech Republic with the support/assistance of the 

ZHAW 

 To understand the ZHAW-methodology for further education. 

 To understand the difference between the regular study programs (Bachelor-/ Master 

studies) and further education. 

 To learn about the accreditation process to become AACSB certified. 

 To learn about the internationalization strategy of the ZHAW (Type, Content, Shape) 

 To compare the Swiss- and the Czech education system and see if and how the ZHAW 

and VŠE can help each other. 

 To define the common points of intersection between ZHAW & VŠE 

 

Expectations ZHAW 

 

 To understand what are the biggest problems and challenges of VŠE and the Czech 
education system in general. 

 To broaden one’s horizons 
 Cooperation in research and further education 
 To understand the current problems of VŠE 
 To discuss and maybe jointly develop new principles of teaching 
 To discuss about employability of students 
 To learn more about the business contacts of VŠE to the Czech industry. 
 To discuss about new types of economy 
 Further cooperation and establishment of a long-lasting friendship between ZHAW & 

VŠE 
 To learn from each other 
 To explain on what our business partners in Switzerland emphasize and identify 

similarities and differences compared to Czech companies 
 Exchange of experiences from AACSB 
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Pictures of Activity 1 
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Activity II – Workshop 18-20. April 2012 

 
Introduction: At first, there was a general review of Activity 1. Secondly the following 

topics were being discussed during the meetings: 

Corporate Repsonsability, Simulation in teaching and further education, presentation of 

further education products at ZHaW (Department General Management), Development of 

further education (Curricula, module development, ECTS-Raster), Research and 

development (KTI-Projects).  

 

Review of Activity 1 & 2 and Corporate 

Responsability 

Professional education (Apprenticeship) & Abitur 
There are differences (Professional education + Abitur) in Switzerland and the Czech 

Republic. In Switzerland it is very widely used and highly accepted to complete an 

apprenticeship. But not in the Czech Republic. In the Czech Republic, it takes a special VSE 

University graduation of the first or second stage. (This school will be guaranteed access to 

the university.) An Abitur without a high school in the Czech Republic is not possible. 

→ Switzerland: An FH-access is guaranteed by completion BMS (Berufsmaturitätsschule), 

or you can pass an entrance exam 

→ Czech Republic: In the Czech Republic there are no colleges. The question is whether 

that should be adopted or not. 

 

Cooperation with the private sector 
Differences: 

- The ZHAW cooperates much more with the private sector as VSE. 
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- VSE: Applied research and development is increasing in importance. 

Question: How different is the practical approach used in studies?  

- Example Cognizant: is a good example of a Partnership. Students research for a semester 

for a specific company (Cognizant) 

Problems VSE: 

Limited competence, financial weaknesses, long-term problems (generally the companies 

are fixated on short-term co-operations). 

 

Marketing 
- ZHaW has collaborations with independent companies, in which the ZHaW is the 

exclusive partner. 

- With using research funds ZHAW can expand their researches 

- NEW: ZHAW has collaborations with private companies 

- VSE: A collaboration with a private sector company is prohibited by law.  

 

Master Thesis in Collaboration with Companies 
VSE: There is no Applied Sciences. The question would be, with which model the state 

wants to introduce this? 

- "Non-disclosure" in the master thesis is not allowed by law (in the Czech). This was 

possible Until 2005, after the law was changed again. The publication of the thesis is 

regulated by law. 

Benefits:  with Publication of the thesis, the level of work will increase  

Disadvantages: bad for the economy and partnerships with companies 

→ anonymity would be an opportunity for VSE 
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- The Universities of Economics in the Czech Republic want to stay as „University”. Because 

just a college degree is recognized. A separation between “Fachhochschule” / University 

does not exist. If this will enforce and carry out such a separation, it will be drawn many 

consequences in education (pre-as well as disadvantages). 

o Problem: Collaboration between Universities in the Czech Republic with the Private 

Sector is much smaller than in CH 

• What could the VSE learn from ZHAW about this? 

 

Acquisition / Training Courses / CAS 
Education Courses after professional experience are not as common as in Switzerland. Rare 

individuals sign up for training courses. Usually an application is made by the company for 

a certain group within the company. 

 

ECTS Consecutive Master 

 

It is not clear if the workload is the same in both countries. This is a point which has to be 

clarified.  

 

The dual-education system 
The dual-education system is not relevant for VSE now, but might become important, when 

VSE became status of a university of applied sciences. 

Switzerland 

• 90 ECTS 

Czech Republic 

• 120 ECTS 
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Sustainable Corporate Responsibility - SCR - in Management Education 
The relevance of the Sustainable Corporate Responsibility - SCR - and the increase of the 

discussion in the last 20 years have been explained and presented by Mathias Schüz.  

The participants of VSE told that the SCR is very interesting but the question remains how 

this topic does differ from theory and practice and how it would be possible to embed SCR 

in teaching as well as in everyday life.  

To this question Mr Professor Schüz showed an example of Siemens:  650 people work in 

the legal field + ethical Compliance. Transparency is increasingly required and this will 

intensify in the future even more. 

Solution: Case studies have to be made, so that theory can be linked with practice. Through 

this, the strengthening of responsability taken on during professional life can be 

guaranteed. 

Another question of ZHAW was, what is currently taught at the VSE regarding to SCR. The 

participants from VSE answered, that only some small courses are available in Business 

Ethics. An external Expert lectures currently regarding legal aspects. However, this topic 

although extremely important is still neglected in most of  

Czech Universities. There is a huge demand for developing and integrating SCR-courses in 

the university programs, but a lack in competent lecturers.  

 

Day 2 

Simulation as a form of teaching  

Edgar Heim, Head of Centre for Strategic and Operational Management, started the second 

day with an introduction to different simulation tools used at the ZHAW. Simulation tools 

provide an interactive and exciting way of exploring complex real-life problems. As with all 

simulations, reality and simulated reality are subject to substantial divergence. 

Nonetheless, the gist of problems can be well captured in simulation tools and provide a 

sound understanding of the main challenge to students. Moreover, with an ever increasing 

number of “digital natives” entering tertiary education, it certainly is beneficial to employ 
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didactic means which they have become familiar with in their primary and secondary 

education. 

The ZHAW uses a number of simulations on all levels on tertiary education. Whereas for a 

first year bachelor student a simulation looks like a game which is explored by trial and 

error, in the executive education simulation is heavily influenced by personal experience. 

Simulations provide additional insights on all levels of tertiary education, though the 

learning is in the eye of the beholder.  

One simulation which is used with all bachelor students is a project management 

simulation. The simulation places students in the role of a project manager who has to 

decide between the competing forces of time, money and quality. Besides this basic trade-

off, students will have to deal with team dynamics in the simulation as well as within the 

group. It is important to note, that simulations are not an easy way to educate. A well-

structured course with a simulation is highly demanding for a lecture. Simulations are often 

used a complementary self-study tool to a lecture rather than a stand-alone solution. 

Besides providing the theoretical knowledge, a lecturer should support all student groups 

to provide them with timely and insightful feedback in order to maximise their learning 

outcome.  

 

VŠE and ZHAW – Similarities and differences  
Both universities employ simulations as a tool of education, nevertheless there are number 

of differences. At ZHAW the tuition fee paid by students already includes the fee for the use 

of simulations, whereas at the VŠE financial restrictions hinder a more extensive use of 

simulations. Both universities recognised that certain subjects (e.g. Supply Management, 

Strategic Management) are much better suited to the usage of simulations, whereas for 

other subjects it would be impossible to employ a meaningful simulation. Furthermore, an 

interactive mean of education is not solely limited to simulations. All attendees agreed that 

it would be interesting to provide an insight how the ZHAW uses simulation tools at the 

conference in June 2012 in Prague.  
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 Research and further education –  

 A Symbiosis 

Frank Hannich, Program Director MAS Customer Relationship Management, outlined the 

importance of the close ties between research and further education. In the area of client 

relationship management, the ZHAW publishes an annual survey “Swiss CRM - Application 

and Trends in Swiss Companies” which highlights trends and recent developments in the 

area of CRM within Swiss companies. The research has been conducted for the last six 

years and provides insights from approximately 500 companies. Besides providing an in-

depth general study, it further more provides insights about two special topics (in 2012 the 

study focused on Customer Experience Management and Data Protection). The costs of the 

study are entirely covered by business partners.  

The Swiss CRM study provides valuable insights into current challenges of the business 

community. Those insights flow directly into the executive education and can help to 

ensure that the further education provides relevant knowledge for the business 

community. One further education program which is closely linked to the research provide 

by the study is the MAS in Customer Relationship Management. The MAS in Customer 

Relationship Management has first been offered at the ZHAW in 2002 and looks now back 

on 10 successful years. The program has been developed as response to the demand of the 

business community to further develop their employees’ skills in the area of Customer 

Relationship Management. Student’s average age in the program is 35 years with an 

increasing number of students who are older than 50 years.  

It is important to note that not only research influences further education. The novel 

knowledge create in master thesis of executives provides ideas for new research. This 

circular relationship between research and education positively enforces each other and 

creates a win-win situation for all parties involved.  

 

VŠE and ZHAW 
The interconnection between the MAS in Customer Relationship Management and the 

Swiss CRM study is exemplary for a holistic approach which provides relevant and timely 

education to executives. All participants agreed, that it would be of great interest to present 
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this interaction between research and further education at the conference in Prague. 

Moreover, a leveraging of research efforts from the Swiss market to the Czech market could 

be a further project to foster international research. 

 

 Business School VŠE 

The education system in the Czech Republic looks back on a rich history. A major milestone 

in the Czech education has been the foundation of the first central European university in 

1348.  

After the fall of the Soviet Union, the education system in the Czech Republic had been split 

into public and private education. It has been the result of political ambition to provide 

tertiary education to an equal percentage of population in Czech Republic as compared to 

its Western European peers. The result was a mass education with significant quality 

discrepancies between private and public institutions. The latter mentioned are widely 

regarded as providing a better quality of education and prestige to a student compared 

with private universities.  

Another shortcoming of the education system can be found in capacity shortages of 

educational institution. Over the years, the demand for tertiary education has increased 

continuously, although institutions were not able to grow at an equal pace. There is dire 

need for adjustment and improvements in the tertiary education system.  

The VŠE is a public university which has been founded in 1953. The VŠE is regarded as the 

most renowned business school in the Czech Republic. It holds various accreditations, 

belongs to the CEMS network and is listed in the Financial Times ranking of the best 

European Business Schools. With more than 160 partner universities globally, the VŠE is 

well linked to a global network of universities.  

The university has approximately 20’000 students which are supported by 690 academics 

staff as well as 600 administration staff. Bachelor programs at the VŠE are provided jointly 

by all six faculties, whereas master degrees are provided by one specific faculty. 

Business partners are involved in a number of projects at the VŠE ranging from guest 

lectures to the financial support of publications. Many of the business partners were gained 
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through the CEMS network and the strong alumni network of the school. A higher 

involvement of companies can also be seen in the Honors Academia program which closely 

collaborates with business partners and is a paid program. To sum up, one could say that 

business partners are involved with the university in different ways, though a truly long-

term oriented collaboration remains a goal which has yet to be reached. 

 

Collaboration between the VŠE and ZHAW 
There are a number of ideas how collaboration between Czech universities and the ZHAW 

would lead to mutual benefits for all parties involved:  

 Joint Research projects (e.g publication, article) 
 Increased international collaboration 
 Joint business projects, collaboration with the same company in two different 

countries 
 Leverage the business contacts from the ZHAW to Swiss companies with 

subsidiaries in the Czech Republic and vice versa  
 Development of joint programs and collaboration in developing and structuring a 

further education program in the Czech Republic  

 

 

Development of further education programs 

Stephan Loretan, Head of the Department General Management, outlined how further 

education programs are structured and developed in Switzerland. The development of a 

new product is extensively regulated and demands considerable administrative work. All 

further education programs demand a meticulous structuring of the program, no matter if a 

Diploma of Advanced Studies (DAS), Certificate of Advanced Studies (CAS) or Master of 

Advanced Studies (MAS). The DAS and CAS further education programs can be offered 

through the ZHAW without further approval, whereas MAS will require the approval of 

committee responsible for Universities of Applied Science.  

Further education at the ZHAW are structured as either a stand-alone solution (e.g. MAS 

with 60 ECTS) or as a combination of modules (e.g. 4 CAS with 12 ECTS as well as a Master 
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Thesis with 12 ECTS). The modular structure might appear to be a more interesting 

solution, although one has to bear in mind that a greater number of modules offered will 

decrease the average number of students in a module. This is certainly an important aspect 

to bear in mind when structuring further education programs.  

The demand for further education in Switzerland is driven not only by students but also by 

the demand of companies. During times of a favourable economic environment, companies 

are more generous to support employees and even paid for their studies. During more 

challenging times, it is often the employee who takes the imitative to further develop his 

skills, even if he has paid for the studies by himself.  

Commission for Technology and Innovation 

(CTI) 

Edgar Heim, Head of Centre for Strategic and Operational Management, presented the role 

of the Commission for Technology and Innovation (CTI) at the Zurich University of Applied 

Sciences. The ZHAW spends every year approximately 55 million Euros for research and 

development (R&D). The federal state and business partner cover about 80% of the budget. 

The remaining 20% are too a large extent covered by the CTI.  

CTI is a federal institution which promotes applied research and development as well as 

entrepreneurship in Switzerland. CTI bridges the gap and provides financial support to 

move ideas/products from the basic research stage to a feasible market product. CTI does 

not provide funding for basic research; it provides funding for projects between 

universities and companies. CTI substantially supports such projects (max. 50% of total 

cost), whereas business partner will have to pay at least 50% of total cost. Nonetheless, 

companies are given some flexibility to not only provide money, but also resources, 

infrastructure or time to a project.  

CTI is an important pillar to foster and promote the research conducted at a university of 

applied sciences. The school of management and law has a number of projects which are 

supported by the CTI, although one has to outline that the importance of CTI is much higher 

at other departments (e.g. school of engineering).  
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Collaboration between the VŠE and ZHAW 
Since CTI sole focus lies on projects which benefit the Swiss economy, it cannot be 

considered as a possible source of collaboration between the Czech Republic and 

Switzerland. Other sources of funding should be generated, e.g. through EU funds, private 

foundations or companies, when doing joined research and development programs.  

The Czech delegation confirmed that a similar institution has just recently been established 

in the Czech Republic. 

Discussion Conference 
After having reached a consensus decision about how to structure the programme, the 

participants started to discuss the further steps which should be taken for a successful 

conclusion of the project in September 2012.  

 The participants agreed to call it a conference and not a symposium.  
 The structure of the program should be send to the VSE by the end of April 2012, the 

VSE will in turn design a flyer and handle the printing  
 The flyer will include all the information in Czech as well as German. Logos of both 

institutions will be included in the flyer.  
 THE VSE will present the ZHAW two flyers from which the ZHAW can choose  
 Company representatives’ name should not be mentioned in the program, instead 

only the company name will be used  
 It was agreed to use the same layout for all presentations held at conference  
 The ZHAW should provide a list with all people attending at the conference. The VSE 

will require the following information: name of the participants as well as arrival 
and departure date of participants 

 The VSE will be in charge of the marketing for the conference. Participants agreed to 
invite the chambers of commerce from CZ-CH, CZ-DE, CZ-AU as well as the Swiss and 
German ambassador.  

 The Swiss ambassador will be invited by Stephan Loretan. The letter written by 
Stephan Loretan will be forward to Ivan Nový.  

 The conference will be free of charge. 
 The conference will be documented by a photographer and recorded on video. The 

VSE will provide the necessary equipment for the video recording.  
 An ex post publication of the conference will be addressed at a later stage.  

 

The above mentioned points were discussed during activity two, and it has been agreed to 

hold the conference on June 14, 2012. Mathias Schüz informed all participants on April 27, 
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2012 that the conference will be held on September 12, 2012. The conference needs to be 

postponed since the required conference location at the VSE is not available in June 2012.  

 

Final Feedback 

With the end of activity 2, the part of the workshops held in Switzerland came to an end. All 

participants were once again asked to provide their final feedback about the workshops.  

The feedback given by all participants was highly positive. All participants were pleased 

with the good collaboration and the efficient organisation of Activity 1 and 2 in 

Switzerland. They highly enjoyed the insightful presentations and discussions provided 

over the two workshops. Furthermore, one participant stated that it has been inspiring to 

learn and understand two different systems and its inherent particularities. Another 

participant outlined that it had been interesting to work on a project which goes beyond 

the usual daily work.  

To conclude, the workshops have enriched all participants involved. It helped to provide an 

understanding and appreciation of two different education systems with its many facets.  
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Activity III – Conference 12.09.2012 

 

Outline and purpose of the conference 

Corporations paying attention only to short-term profit risk losing their stakeholders’ trust. 

The current global economic crisis challenges especially universities and business schools 

to minimize this risk. Their education of future managers and entrepreneurs should 

respond not only to economic requests but also to the demands of social and ecologic 

environments. They should be sensitised for their activities’ long-term impacts on all 

involved stakeholders. Their reactions on negative effects can harm companies’ success 

considerably. For instance, customers all over the world lost their trust in banks due to bad 

investment-counselling, serving rather themselves than the clients’ wealth. Consequently, 

customers withdrew their assets and invested them in more “trustful” institutions.  

Besides emphasising cost-efficiency and profitability managers and entrepreneurs should 

consider their effectiveness on future generations. Thus, “sustainable education of future 

managers and entrepreneurs” has become a top issue to be discussed by the international 

conference at VSE in Prague on 12 September 2012. Its purpose was to exchange concepts 

of “Why and how should sustainable education look like in order to foster managers and 

entrepreneurs being fully responsible for their activities?”  

The conference, simultaneously translated, was organised in collaboration between the 

“School of Management and Law” at “Zurich University of Applied Sciences” (ZHAW) in 

Switzerland and the Economic University VSE in Prague. The conference reflected the 

current state of a joint project both universities have been working on for more than one 

year. The whole project was financed by the Swiss Partnership-Fund, supporting eastward 

enlargement of the European Union.  

The conference discussed the issue in three steps. In the first part of the conference in Prag, 

the participants discussed the necessity of a rethinking in education of future managers 

and entrepreneurs. In the second part they compared the education systems of Switzerland 

and the Czech Republic and afterwards the referents showed new demands on the 



 

Report Know-how transfer ZHAW-VŠE Seite 35 
 

didacticts and methods of a praxis-oriented teaching. The last part of the conference 

discussed the necessity and the opportunities for cooperation between business sector and 

universities. Because only if universities satisfy the needs of the business sector and vice 

versa the companies benefit from universities knowledge, it can be assumed a applied-

oriented education.  

In the following firstly the fyler of the conference is reproduced, secondly the lecturers and 

their background presented, thirdly pictures of the conference shown, fourthly details 

about publications and contributions of each lecturer and finally the recommendations of 

the conference collected.  
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http://firemni-vzdelavani.vse.cz/wp-content/uploads/2012/07/letak.png
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The conference lecturers 
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Pictures of Activity 3 
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Publication of contributions  

 

The contributions of the presenters  at the conference have been published under the 

according link: 

http://firemni-vzdelavani.vse.cz/konference/referenti-referenten/ 

Additionally some of them are following summarized and partwise already published in the 

“Central European Business Review. “ 

  

 

http://firemni-vzdelavani.vse.cz/konference/referenti-referenten/
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Contributions 
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Some evidence 

 

Korupce zabíjí naše trhy / Korruption zerstört unsere Märkte 

 

Zkorumpovanou firemní kulturou se zmenšuje 
transparentnost a důvěryhodnost. 

Eine korrumpierte Firmenkultur beeinträchtigt 
Transparenz und Vertrauenswürdigkeit 

S menší motivací soutěžit na základě kvality a ceny, 
trpí i kvalita výrobků. 

Bei sinkender Motivation zu einem an Qualität und 
Preis orientierten Wettbewerb leidet auch die Qualität 
der Produkte. 

Nepřesné účetnictví (účetní knihy a záznamy) vede ke 
ztrátě kontroly. 

Ungenaue Buchführung (Rechnungsbücher und 
Vermerke) führt zu Kontrollverlust. 

 

 

 

Siemens prosazuje spravedlivé tržní podmínky pomocí konceptu nazvaného „Collective 

Action“ / 

Mit dem Konzept „Collective Action“ setzt Siemens gerechte Marktbedingungen durch 

 

Nepřetržitý dialog s partnery Kontinuierlicher Dialog mit Partnern 

Projekty „Collective Action“ „Collective-Action“-Projekte 

„Compliance Learning Initiative“ Initiative „Compliance Learning“ 

 

 

… důležité je, že „tón shora" žijí a komunikují manažeři na všech úrovních … / 

wichtig ist, dass „das, was von oben kommt," von Managern auf allen Ebenen gelebt 

und kommuniziert wird 

 

Management musí 
„jít příkladem“ 

Das Management muss 
„mit gutem Beispiel vorangehen“ 

Zakotvit compliance v celém hodnotovém řetězci Compliance in der gesamten Wertkette verankern 

Podporovat compliance nástroje Compliance-Instrumente fördern 

Vysvětlit a demonstrovat otázky související s 
compliance 

Mit Compliance verbundene Fragen aufzeigen und 
erläutern 

Motivovat a podporovat zaměstnance Mitarbeiter motivieren und unterstützen 

Zapojit se do pravidelné komunikace se zaměstnanci Regelmäßig mit den Mitarbeitern kommunizieren 

Vždy demonstrovat prioritu compliance Stets auf die Priorität der Compliance verweisen 
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Recommendations of the Conference  

1) Recommendations for Universities: 
 
- The universities should be aware of what kind of graduates they would like to 

generate at their universities: those who function within a given paradigm or 
those who are also able to reflect the consequences of certain knowledge for the 
social and natural environments.  
 

- The students should improve their language skills what enables them to work 
with foreign firms. 

 
- It is important to update the curricula concerning business ethics and 

sustainable corporate responsibility. The business oriented universities in Czech 
Republic should develop stand-alone courses on sustainable corporate 
universities as well as they should integrate SCR within all existing courses on 
management and economics. However, there is a wide-spread lack in know-how 
on these topics. Further know-how should be transferred from Switzerland to 
Czech Republic. 

 
- The students should be encouraged to study for their own role in society, to 

work on their personal development and embracing their social and ecologic 
responsability (it can be said, that well qualified and experienced staff in this 
regard is often required but not found). 

 

2) Recommendations for Companies 
 
- The companies should focus on tasks with a long-term perspective 

 
- Czech firms and subsidiaries should improve their autonomy/independency and 

their own responsibility in the European region.  
 
- Czech firms have to develop site specific works and undertake experiments in 

their own country and corporate network.  
 

- It is very important that the companies should pay attention of “who” selects 
their staff. Because many personal agencies work with students and young 
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university graduates for selecting and recommending them for management 
positions without reflecting their know-how how far it fits into the new 
requirements of industry. 

 
- Czech companies should understand that cooperating with universities is a long-

term investment. Their return will be holistically educated graduates who are 
able to respond to the actual demands of stakeholders. Moreover, they might get 
innovative results for their own research and development programs when they 
cooperate with universities in joint research projects.  
 

3) Recommendations for Ministry of Education 
 
- Continue to promote co-operations between universities and companies. 

 
- Continue to delevop requirements and possibilities for theory- and practice-

oriented educations at universities by involving the industry and practice 
oriented lecturers.  

 
- Take strategic decisions about the Czech education system related to this 

question: Should the evaluation of the universities be measured just by their 
scientific results or also the practice-orientation? 

 

4) This Know-how transfer project implemented between ZHAW and VSE was very 
successful and sustainable. All project-participants underlined their hope for further 
constructive cooperation. It can be said that the aim of the project not only on a 
professional- but also on a human level was fully attained. The project has resulted 
in a very successful cooperation between VSE and ZHAW. It was stated by all 
participants to continue this cooperation which has been leading to a fruitful 
exchange of know-how between Switzerland and Czech Republic which both sides 
extraordinarily could profit from. 

 

 

 

 

 

 


